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GOVERNMENT OF KERALA

 

 

Abstract
Higher Education - Establishment  of Innovation and Entrepreneurship
Development Centres (IEDCs) in all Higher Education Institutions
(HEls) - Permission granted -  Orders issued

HIGHER EDUCATION (K)DEPARTMENT
 

ORDER

           The Scheme of Student Entrepreneurship in  Universities, Colleges
and Polytechnics was approved as per Government order  read   above. 
Now, the CEO, Kerala Startup Mission has requested to issue necessary
orders formulating  Innovation and Entrepreneurship Development Centres
(IEDCs) of Kerala Startup Mission  in all Higher Education Institutions. 
     2.   Government have examined the matter in detail and are pleased to
permit the Institutions under Higher Education Department to establish  
Innovation and Entrepreneurship Development Centres (IEDCs) of Kerala
Startup Mission following the guidelines appended.

(By order of the Governor)
RAJESH M

JOINT SECRETARY
 
To: 
    The Director of Collegiate Education,Thiruvananthapuram.
    The Director of Technical Education,Thiruvananthapuram.
 The Chief Executive Officer, Kerala Start Up Mission
      Thiruvananthapuram. 
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   The Registrars of  all Universities under Higher Education  
      Department
   The Director, Institute of Human Resource Development,  
     Thiruvananthapuram
    The Director LBS Centre, Thiruvananthapuram
     The Director, K.R Narayanan National Institute of Visual Science 
        & Arts, Kottayam.
    The Principal, Law College, Thiruvananthapuram/Ernakulam  
         /Thrissur  /Kozhikode
       Higher Education(B,C,D F,G,J,L)Departments.
        E&IT Department . 
     www.highereducation.kerala.gov.in 
     Stock file/Office copy
 

Forwarded /By order

 
 

Section Officer
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IEDC Guidelines to the Higher Education institutions
 

1. Innovation and Entrepreneurship Development Centres of Kerala
Startup Mission (IEDCs) has to be established in all higher
educational institutions(Arts & Science, Engineering, Polytechnic,
Music, Law, Fine Arts, Training, Physical Education and other
colleges).

2. IEDC has to be chaired by the Principal who can approve the
activities upon submission of plans by the Nodal officer.

3. A faculty representative from each department has to be nominated
by the Principal or the HOD as member of the Institute
Entrepreneurship Council of IEDC.

4. Two faculties from different departments should be nominated as
Nodal Officers and at least one should be a lady faculty member.
They shall be the point of contact of Kerala Startup Mission.

5. The IEDC Nodal officers should be granted duty leave for attending
entrepreneurship related events and official meetings conducted by
Kerala Startup Mission and compensatory leaves for the official
meetings and training programmes conducted on holidays by Kerala
Startup Mission.

6. Student execom has to be formed with 10 members team and two
students leads (at least one lead should be a lady). The other
members should include Technology Lead, Quality & Operations
Lead, Finance Lead, Creative & Innovation Lead, Branding &
Marketing Lead, Community Lead, Women Entrepreneurship Lead
and IPR & Research Lead (detailed structure is given below).
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7. Students / members of IEDC shall be granted duty leave and
activity paints for IEDC related activities and for participating in
Innovation and Entrepreneurship related activities.

8. An area to the extent possible  not exceeding 1000 sqft, has to be
earmarked and allocated for the IEDC.

9. Every year Kerala Startup Mission shall organise the IEDC summit
in association with the Higher Education Department.

10. Accreditation of IEDCs to be done by Kerala Startup Mission based
on the innovation & Entrepreneurship activities done by the HEI

11. The best performing IEDCs shall be awarded with Grants for
scaling up innovation &Entrepreneurship activities by Kerala
Startup Mission.

12. HEIs shall enhance infrastructure of IEDCs to upgrade it to LEAP
Coworks and TBls.

13. District Level Clusters shall be formed by KSUM for IEDCs
14. HEls shall provide elective courses, minors, or majors related to

entrepreneurship,innovation management, and startup development,
thus making Innovation & Entrepreneurship integral part of the
course curriculum.

15. IEDCs can identify revenue generation models through Alumni
funds and CSR funds for the self-sustainability of the centres.
IEDCs will be empowered to form Micro Funds that the institute
can invest in early stage startups and ideas.

16. All higher education institutions in the state shall also follow the
Student Entrepreneurship Scheme  approved  as per GO(Ms)
499/2012/H.En  dated 11.10.2012 and the subsequent orders of
Higher Education Department  related to Students Entrepreneurship
Scheme.

 
Structure of the IEDC Executive Committee

   An Innovation and Entrepreneurship Development Centre (IEDC)
Executive Committee is established annually to guide and oversee the
functioning of the IEDC within academic institutions. The committee
comprises institution representatives, nodal officers, and student
innovators who take on various leadership roles. This body plays a
crucial role in steering the strategic planning, execution, and assessment
of all IEDC activities. The primary objective of the IEDC is to foster an
ecosystem that nurtures tech-enabled entrepreneurship and innovation
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among students, encouraging them to actively participate and develop
entrepreneurial skills.
 

Structure and Roles of the IEDC Executive Committee

     The committee operates on an annual cycle, serving from January 31st
to January 30th of the following year. Each institution is responsible for
selecting and appointing key student innovators to fill specific roles that
align with the operational needs of the IEDC. These roles are designed to
ensure that all aspects of the IEDC's mission are addressed
comprehensively, enhancing the innovation culture within the institution.
The major roles within the committee include those listed below.
 

Student Leads (Two Leads, at least one should be a female):
These leads hold the overall leadership position within the IEDC.
They are responsible for coordinating all IEDC activities, setting
strategic goals, and ensuring that the committee's mission aligns
with institutional objectives. They act as the primary representatives
of the IEDC to external stakeholders, including industry partners,
investors, and Government bodies. The inclusion of at least one
female lead promotes gender diversity and ensures that female
voices are represented at the highest level of IEDC leadership.
Technology Lead:  This role involves overseeing all technological
aspects of the IEDC, which includes managing technological
infrastructure, software, and hardware necessary for project
development and execution. The Technology Lead is also
responsible for ensuring that the IEDC stays at the forefront of
emerging technologies, enabling students to work with cutting-edge
tools and platforms.
Quality & Operations Lead: The Quality & Operations Lead
ensures the smooth functioning of the IEDC's day-to-day operations.
They are tasked with implementing quality control measures,
maintaining operational standards, and optimising processes to
ensure that all activities are carried out efficiently and effectively.
Finance Lead: The Finance Lead manages the financial aspects of
the IEDC, including budgeting, financial planning, and fundraising
efforts. They are responsible for tracking expenditures, maintaining
financial transparency, and generating reports that reflect the IEDC's
financial health. This role also involves identifying potential
funding opportunities and managing sponsorships or grants.
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Creative & Innovation Lead: This role is dedicated to fostering a
culture of creativity and innovation within the IEDC. The Creative
& Innovation Lead organises brainstorming sessions, supports idea
generation, and encourages innovative problem-solving approaches
among the members. They are instrumental in guiding students
through the ideation phase of projects and helping them refine their
concepts.
Branding & Marketing Lead: The Branding & Marketing Lead is
responsible for developing and implementing the IEDC's branding
and marketing strategies. This includes creating promotional
content, managing public relations, and running marketing
campaigns to increase the visibility of the IEDC's activities. This
role ensures that the IEDC maintains a strong public presence and
effectively communicates its achievements and opportunities to a
broader audience.
Community Lead: The Community Lead focuses on building and
maintaining relationships with local communities, industry partners,
and other key stakeholders. They organise community engagement
activities, collaborate with external entities, and facilitate
knowledge sharing. This role is crucial in expanding the IEDC's
network and creating opportunities for collaboration and support.
Women Entrepreneurship Lead: This role is dedicated to
promoting women's participation in entrepreneurship and supporting
initiatives led by women innovators. The Women Entrepreneurship
Lead advocates for gender inclusivity, provides mentorship
opportunities for female students, and works to eliminate barriers
that women may face in the entrepreneurial landscape.
IPR and Research Lead: The IPR and Research Lead focuses on
protecting the intellectual property of the projects developed within
the IEDC. They guide students through patent filing processes,
copyright registrations, and other IPR-related matters. Additionally,
this role involves conducting research to stay updated on industry
trends, technological advancements, and relevant market insights.

 
Selection Criteria for Executive Committee Members

      It is recommended that the executive committee primarily consists of
pre-final year students or juniors. This approach provides younger
students with the opportunity to gain early exposure to the startup
ecosystem, allowing them to build essential skills and a strong
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foundation for successful ventures upon graduation. Engaging students
at an earlier stage in their academic journey ensures that they have ample
time to explore and contribute to the entrepreneurial ecosystem without
the academic pressures often faced by final-year students. Final-year
students, due to their academic commitments, may find it challenging to
dedicate the necessary time and effort to IEDC activities, which could
limit their effectiveness in executive roles.
 

**********
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GOVER.NMENT OF KERALA

Abstract

Higher Education Department- Student Entrepreneufship Scheme for the
Universities,Colleges and poly,technics 'n Kerala_proposal_Approved - Ofdefs jssued.

HIGHER EDUCATION (B) DEPARTMENT
G.O.(Ms.)No:499/2012lH.Edn Dated,Thiruvananthapuramil l , lo.Zol2

ReadiNil

- ORDER

Government are pleased to approve the Scheme of ,.Student Entrepreneurship Scheme.
appended herewith.

(By order of the covernor )
Dr.K.M Abraham

Principal Secretary to Government

. .

All the Vice-Chancellors of Universities in Kerata.
The Director of Technical Education,Thjruvananthapuram.

The Djrector of Collegiate E&lcation,Thiruvananthapuram.

Allthe Principals of Engineering Colteges/Arts& Science CollegeVpolytechnics.
Higher Education(D,F,c,J,L)Departmenr.

The General Adrniristraton(Sc)Department(vide item no. )
SF/OC

TO

/ By Order



Student  Entrepreneurship Scheme for
the Univers i t ies,  Col leges and

Polytechnics in  Kera la

I ntrod u ctio n
Over a Iakh of  s tudents  in  both engineer ing and non-engineer ing s tudents
graduate every year  in  Kera la .  There are a s ign i f icant  number  of  s tudents
who have va iuable ent repreneur ia l  ideas which do not  germinate and
grow to  complet ion,  for  want  o f  the necessary env i ronment  and suppor t .
A l lowjng s tudents  both engineer ing and non-engineer ing,  to  s tar t  work ing
on innovat ive ideas even whi le  in  un ivers i t ies ,  co l leges and poly technjcs,
could contribute siqnificantly to the growth a robust entrepreneurial eco
system in  the s ta te.  Government  o f  Kera la  recognises that  i t  is
imperat ive for  growth of  Kera la  to  suppor t  home grown companies
through a spec i f ic  incent ive for  s tudent  s tar t  up companies,

Technolooy Business lncubators  (TBl )

Depar tment  o f  Sc ience and Technology has set  up many Technology
Business Incubators  (TBl )  and Science and Technology Parks across the
country  in  premier  academic inst i tu t ions to  nur ture ent repreneurs in
var ied knowledge and technology domains.

lncubators are a capital efficient method for stimulating technology
innovat ion and job creat ion,  echnology bus iness incubators  are an
effective tool for technology transfer, Innovation, generating skill-based
jobs and for  loca l  economjc development .  Incubators  are a cr i t ica i
component of the entrepreneurial support infrastructure that have proven
themselves to be significant generators of new jobs

Business incubators are pTograms d€lsigned to accelerate the successful
de 've lopment  o f  ent repreneur ia l  companies through an ar ray of  bus iness
support resources and services, developed and orchestrated by incubator
management and offered both in the:.incubator and through its network of
contacts .  By focus ing on develop ing.a new generat ion of  ent repreneurs -
most  o f  whom have t ies  to  the loca j  area -  incubators  he lp in  bu i ld ing
companies that  wi l l  c reate jobs and Spark economic growth in  the reg;on
for years to come, Since these pfograms provjde targeted business
assistance to young firms at their earliest stages of development - when
they are most vulnerable - business incubators help support new ventures
and result in a greater than aver:age chance of success for new
entrepreneur ia l  ventures.  ,

l i :  :
TBls a im' l ,exp l ic i t ly  a t  incubat ing enterpr ises wi th  h igh or  advanced
technologyr ; content, A typical :.ifBl provides its clients with a
comprehen'sjve range of services, not only the rental space at an
affordable ir ce but also a full iange:of business and specialized services
aimed at:iri 'tensitying technokjgy utii ization. TBls generally have strict

'  I ' t i l l  ' :  i '



admiss ion and ex i t  c r i ter ia  and the ent repreneur ia l  f l rm is  exoectec l  to
graduate f rom the bus iness jncubator  in  a  s t ipu la ted amount  o f  t ime (3
years)  or  upon meet ing spec i f ic  growth cr i ter ia  ( revenues,  employees) ,
wh ic  hever  is  the ear l ies t .

Under  the Student  Ent repreneursh ip ln i t ia t ive,  three s tages wi l l  be
recoqnised in  the incLbatron process.

Stage 1.  ldeat ion Stage

ldeat ion Stage is  the process of .  generat ing,  exp lor ing,  and evaluat ing new
technology /bus iness ideas that  can g ive the bus iness proposed by the
student  ent repreneur  a  compet i t ive advantage.  The exper t  commit tee
formed for  the evaluat ion of  the ideas should in terv iew each ent renrpnarr r
and analyse the bus iness potent ;a l  and feas ib i l i ty .

Staqe 2.  Teaminq & CompanV format ion

Team Format ion is  the key fo i  an entTepreneur  in  commencing h is  journey
before s tar t ing h is  own company,  The team should ideal lV have a mix  of
co- founder  wi th  complementary  sk i l l  sers .  Having complemenlary  set  o f
experience is very important for a well-rounded team from the inceptjon.
The team has to  reg is ter  i t  as 'pr ivate l imi ted company/  L imi ted L iab i l i ty
Partnership (LLP)/Partnership of any legally recognized entity.

Stage 3, Prototype developed/ Business started

The working model or the prototype of the
developed and this to be certified by the experts
Technology Transfer.

O R

lf it is a business service
should s tar t  the bus iness
9er'reraling Income.

TBls iri Kerala approved by: NSTEDB, Department of Science and
Technoldciv, covt of lndia l

Technology ldea to  be
for  commerc ia l isat ion or

:_l
idea,  the company or  legal ly  recognised ent i ty
operat ion as per  the bus iness p lan and s tar t

Al l i  covernment
Engrneenn9 Lo l |e9es
status i if fechndlogy

: :  i

,.:.

1.  Technopa rk  TBl ,  Th i ruvananthapuram
2 NITK- TBl ,  Kozhikode
3. lTlH TBI (Start-up Village), Kochi
4.  Col lege o i  Engineer ing TBl ,  Th i ruvananthapuram
5.  Ami i tha TBl ,  Kol lam
6. Cerjtral Institute for Fisheries Technology TBl, Kochi
7.  NRI  TBl ,  Kol lam,  Kochi  & Kozhikode

I  l _ r l '

Engine-er ing Col leges and Government  A ided
in th'd -state will be encouraged to apply for the

Business lnc0bators (TBl) with Department of

- t : . . . -
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Science & Technology,  Government  o f  Ind la  and to  obta in  the same
6 months.

New TBls  proposed to  DsT,  Gol ,  for  approval  and under
considerat ion l

3

w i th  ln

1 Proposed Nat ional  Centre of  Excel lence for  Ent repreneurshrp to  be
jo in t ly  set  up by Government  o f  Kera la  and Confederat ion of  Ind ian
Indust r ies (Cl l ) .

2  Pushpagi r i  -  [4edica lTBl ,  Th i ruva l la
3 care-Kera lam -  Ayurveda TBl ,  chalakudy,  Tr issur

Select ion Process of  Students

1.  Each Col iege/Poly technics wi l l  have to  des ignate a Facul ty  Member
as ar r  Ent repreneursh ip Coord inator  f rom among the facu i ty  o f  that
co l lege/poly technic ,wi th in  15 days .

2 .  Each Univers i ty  shal l  ass ign a facu l ty  member as an
EntrepreneJrsh ip Coord ina lor  for  Lhe Univers i ty ,  w i th in  15 days of
th is  order .

3 .  The Addl t ional  Di rector .  in  charge of  Superv isory  Development
Centre,  Kalamaserry  wi l l  be des ignated as the Entrepreneursh ip
Coord inat  r  for  the Poly technics.

4.  The s tudent  Ent repreneur  wi l l  have to  apply  to  the one of  the
foJlowing TB ls

"  1 .  Technopark TBl ,  Th i ruvananthapuram
;. .2 . .N|TK-  TBl ,  Kozhikode-  

3 .  I I IH TBI  {5Lar t -up V; i lage) ,  Kochi
: 1 .

Gth. i  recommendat ion by the Entrepreneurship coordinator  of  the
c[ l lege and submit  h is business/ technology concept for  evaluat ion.
'.i.

'5 .  Eer ths f i rs i  one year (upto 31' t  N4arch 2014),  TBl ,  Technopark wi l l  be
t 'he ! , iodal  TBI who wi l l  provide the guidance to other TBls and
stq de,.nts.

6. The TPI l is ted above shal l  e i ther adopt the student for  assistance or
r€ jer . tne student who approaches them ei ther to another sui table
TPI a j lgr  assessing the rdquirements of  the student and matching
the san're wi th the ski l ls  in a TBl .

z.  ibb ibt  wi l l  provic ie assistance to the student entrepreneur in the
pr 'epaipt ion of-  business .p lans including introducing the student
entrepfeneur to mentors/co"sul tants to help them prepare the plan.

8. An expert commlttee attached to the TBI should then review the
businei i i  p lahs/  Product  ldea submit ted by the student
en.trepieneur. "This expert committee consists of a minimum of 5
membprs incl \ rd ing technical /domain expeft ,  a f inance expert ,  an
infrastructure evper l ,  a mar(et ing expert  and business expert .  The
entrepreneur is  inv iLed ro g ive a presentat ion to the expert
commit tee for  a thorough review of  the business plan.  l f  there are
gqcs" in the business proposal ,  the commit tee ask the student group



centre should prov ide a i l  the necessary ass is tance in  rnak ing the
business p lan foo l  proof .  Once the commjt tee approve;  the
admiss ion of  the enLrepreneur ,  the enterpr ise wj l l  be prov jded wi th
a l l  !n f rast ructure fac i l i t jes  to  s tar t  operat ions wi thout  de lav and he
wi l l  be connected to  any of  the DST Approved Incubators  basec l  on
the a"ed of  ooerat ion of  the company.

The exper t  commit tee conducts  annual ,  ha l f  year ly  and quar ter ly  revrews
by evaluat ing the progress of  the s tuc lent  ent repTeneur  on var ious areas
and adequate correct ive measure are adv ised to  overcome the shor t  fa l ls .

To encourage ent repreneursh ip among the s tudents  in  Ke! -a la ,
bovernment  have announced a-- lz indmark Student  Ent repreneursh ip
In i t ia t ive.  The pol icy  prov ides for  20% at tendance re laxat ion and 4% orace
marks in  i lcademic coursegfor  s tudents  who pursue ent repreneursh i I  and
innovat io ' t  du r ing the i r  s tud ies. .

Distribution of crace Marks and Attendance

Dutv Leave

Duty Leave wi l l  be g jven to .s tudent  ent repreneur  who has taken pr ior
permission from the Head of Institution to attend EACS/ Seminars/
Workshop/  Compet i t ions,  in-house t ra in ing by TBls ,  Techno Business
training progra mme etc.

to  facu l ty  a lso i f  they are accompanying the
the.  mentor  or  gu ide.

Per formance Reviews : :

Th is  shal l  be a pp l ica b le
studeift/ student teams as

r
Gra!:}4aIkrlrdilterd3+ge ,.,

Gfacdmarks and attendance will be provided by the University to Student
Entrepreneurs who are incubated in TBls approved by t'he National
Scieni? and Technology Entrepreneurship Oevetofiment Board,
Depar tment  o f  Sc ience and Technology,  Govt .  o f  Ind ia  based on rne
fo l lowjng broad guide l ines.  Accord ing ly  J  s tudent  ent repreneur  1or  groupl
wi l l  be ra ted at  d i f ferent  s tages,

st .
No

Stages Grace Marks Attendance
(Max 20%)

t I Marks (Max 4ok)
1 - ldeat ion 

Stage r./" 5 . O O %

2 Teaming & Company format ion lYo 5.00%

Prototype (Working Model) for
Technology based firms *

2./. to%



OR
3 B

Technology based firms x

Business Services of  Service
based f i rms *

20/o 70yo

* The student company (Arts/ Science/ Business School/
Enginee.ring College/ Polytechnic) should have made a working
modet (proto type)which is commercially viable (for technotogil
based companies) and has started generiting sufficient cash flow
towards attaining self-sustainability and haie a sound workable
business plan validated by a DST approved Incubator (for Service
based companies)

1.  For  s tudents  to  be e l ig ib le  to  rece ive the spec ia l  a t tendance under  the
Student Ehtrepreneurship Scheme, thei should have secuTed a
min imum of  75% at tendance inc lud ing the spec ia i  a t tendance for
which the s tudent  is  e l ig ib le  under  the scheme.

2.  Students  shal l  not  be a l lowed to  avai l  th is  spec ia l  a t tendance to  sk ip
any of the -exa minations fixed by+he collegei unjversity/Directorate of
Technica l  Educat ion as a pp l ica b le .

3 .  Each univers i ty  should have a mechanism to consol idate and
recommend award of marks / attendance based on the letters from the
TBls.

: I  l
4. Stui lents should be encouraged to part ic jpate in nat ional ly  reputed

idea competitions / business plan contexts / entrepreneurship semlnars
etc:  to gain maximum exposure.  Duty leave may be given for  th ispurpose. Students who win prizes at unjversity / siate /-national level
ideA. compet i t ions /  busjness plan contexts may also be gjven up to 2%
grace marks in the semester in which pr ice was won. the l is t  of  Tgl
appfpved compet i t ions may be maintained by the Univers j t ies for  th js
fyl,?9r" u,ld may be uptoaded in the University websjte within 15 days
o l  tn ts  o rder_
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